CAMERON - J. JARVIS

TROUP MUNICIPAL
— LIBRARY —

S,

April 2026 Board Meeting

Agenda Item 1: Call to order

A board meeting for the Cameron - J. Jarvis Troup Municipal Library was held on Monday, April 20,
2026, in the Cameron -J. Jarvis Troup Municipal Library. It began at 5:00 pm and was presided over by
Board President, Mr. Joe Paul McElroy.

Attendees

Voting members in attendance included Mrs. Judy Combs, Mrs. Sue Hunter, Mrs. Melanie Johnson, Mr.
Joe Paul McElroy (President), Dr. Amanda Ratcliff (Secretary), Mrs. Glenna Searcy, and Mrs. Cindy
Steele.

Voting members not in attendance included Mr. Hart Cameron, Mr. John Jarvis, Mrs. Jan Singletary
(Vice-President), and Mrs. Sonja Rountree.

Non-voting members in attendance included Library Director Mrs. Melanie Brumit (ex-officio)

Non-voting members not in attendance included Troup City Council Representation Mr. Nelson Darden,
Jr. (ex-officio).

Community members present included Ann Loar, Carl Loar, Sandra Chesshir, Tony Loar, Dianne
Layne, Jared Ollie, Jade Flores, and Kay Swinney.

Agenda Item 2: Citizen Comments
Mr. McElroy asked if anyone had a citizen comment.

No citizens had any comments.

Agenda Item 3: Approval of Minutes of March 2026 Board Meeting
Mr. McElroy announced that the minutes of the March 2026 board meeting were emailed to members
for review.

He asked for any questions about the minutes.

A motion to approve the minutes of the March 2026 board meeting was made by Mrs. Sue Hunter and
was seconded by Mrs. Searcy.

The motion carried.

Agenda Item 4: Library and Financial Report



Mrs. Brumit presented the finances. She shared the monthly income and the report from the city for the
month. The library received a $2,000 donation for the fundraiser. The rentals have picked up for the
summer and received two memorials in March.

Mr. McElroy noted the report from the city indicated that our expenditures were pretty much on budget.
He announced the bank balance as of March 31, 2026 is $119,424.60. He said the library is looking
pretty good for the rest of the year.

Mrs. Brumit noted the concrete work had been paid for.

Agenda Item 5: Status and Possible Action on Improvements to the Buildings and Grounds

Mr. McElroy noted the flat rocks near the sidewalk and old drop box have been removed and now the
area is concrete. It is no longer a tripping hazard. This was also done around the flagpole. This project is
now complete and have been paid for. A-10 Construction was the company who completed the work
and Mr. McElroy said they did good.

Mrs. Brumit said she has a community service person has mulched the flower beds, planted flowers, and
wants to paint the frame of the library sign in the front of the building. This person is willing to purchase
the paint and do so.

Mrs. Brumit did receive a bid from Falcon Metal Work to make a metal sign for where the Christmas
Tree goes (on that concrete pad). The board had discussed before about a cut out logo sign. Their price
was $1,500 for that project. She will present that at the next meeting.

Mrs. Steele asked about the flooring that was brought up last meeting.

Mirs. Brumit replied that she had not had a chance to get any information together. She said if we wanted
to form a committee, the board could. She said by the next meeting she would try to get some
information.

Mrs. Steele asked which company in Whitehouse did the original work.

Mrs. Brumit said it was the one in Tyler near Loop 49. The moisture in the concrete is causing the floor
to come unstuck. It is not covered by warranty and we would have to buy something with a padding

underneath it.

This would include the flooring in the foyer, hall, and kitchen. There are several places where the
flooring is coming up.

Mr. McElroy said their initial bid was a bit extreme.
Mrs. Brumit added it was over $4,000.

Mrs. Steele stated that she would not like to go back to the original installers. She had questions about
why they didn’t think about moisture barrier when they are in the business of putting in flooring.

Mrs. Brumit offered to get pricing on both vinyl and tile flooring. The board agreed that she should.



Agenda Item 6: Discussion on Request from Jade Flores on Progress of Audit of Young Adult
Section

Mr. McElroy asked Ms. Flores to speak on her request.
Ms. Flores stated it was self explanatory.
Mr. McElroy said Mrs. Brumit had a report.

Mrs. Brumit stated the library has 501 items in the Young Adult section. She has reviewed 275. Twenty
have been moved to the adult section. The process is ongoing.

Ms. Flores asked if Board Members receive a list of the books that have been moved.
Mrs. Brumit replied no. She said she could provide one but she was not told to provide one.
Mr. McElroy said if anyone wanted the list, Mrs. Brumit could provide one.

Dr. Ratcliff said that would be good. She also asked that since we updated the Bylaws, if Mrs. Brumit
could send that out as well.

Mrs. Brumit said sure.

Agenda Item 7: Discussion on Request from Jade Flores on Report on Classes/Presentations
Attended by Library Staff at 2026 Texas Library Association Conference

Mrs. Brumit announced that she and clerk Ann Loar attended the Texas Library Association Conference.
They went down (to Houston) on Saturday. She was not sure of the date.

She attended three sessions on Sunday that included a Kick Off, Understanding Your First Amendment
Rights and the Law, and the Right to Read. On Monday, she attended a General Session with speaker
John Leguizamo, A Celebration of Library Joy with Mychel Threets, Bookmarking Joy: Practice
Savoring in the Library. On Tuesday, she attended Off With the Stress: A Tea Party of Weliness Tools,
Understanding Laws Related to Minors in Libraries, and Ask a Librarian: Impact of New Laws on
Library Operations. She noted that attending this conference gave her seven hours of continuing
education classes. She has to have ten per year to stay accredited. This library has been accredited the
entire time she has been the librarian here.

Dr. Ratcliff asked who we are accredited by.

Mrs. Brumit responded the Texas State Library. To be accredited gives us access to the interlibrary loan
where they give reimbursement throughout the year. If patrons request books that are not in our
collection, instead of purchasing them, they can interlibrary loan them. They loan several every week.
This also gives access to e-rate, which gives an 80% discount on internet services. This is all done
through the state library.

Mrs. Brumit continued and noted that Ann Loar attended the following sessions on Sunday: Sensory
Festival on Programing for Neurodivergent Community, The Spirit of Texas Reading List for Middle
Schools and Young Adults. On Monday, she attended the General Session, Capital Updates: Texas
Legislature Shares Insights on Library Issues. On Tuesday she attended, Crafty Programming for Non-
Crafty Librarians, Getting Middle Schoolers to Show Up and Participate.,



Mirs. Loar added that she wanted to say thank you and that she enjoyed it. It was nice to be in a room of
mostly women who were like minded.

Dr. Ratcliff asked if there was anything they learned about putting books in appropriate places.

Mrs. Brumit said the one thing they emphasized a lot was that libraries need to follow their policies. One
thing we do not have that she would like to discuss at another meeting is a patron policy. There are
libraries getting verbally and physically attacked by patrons. We don’t have anything in the policy about
if someone approaches a staff member or volunteer. She said it could be three strikes, and you are out.
Or just one strike. They should not have the ability to speak down to anyone. But that is one thing they
did emphasize and follow your procedures. If it is not in writing, then you can’t state consequences. That
was her take away.

Agenda Item 8: Discussion on Room Rental Policy

Mrs. Brumit stated current policy states that paperwork and deposits (for reserving the Community
Room) must be completed within one week in advance of the rental date. Lately there have been many
cancellations that occur last minute. That prevents her from re-renting the room. She tries to call ahead
and confirm, but she does not keep a list of who would be waiting in case of cancellations. Mrs. Brumit
would like the board to consider that renters must make deposit within seven days after the booking, so
she could enforce the policy of keeping half of the deposit for cancellations.

Mr. McElroy noted there have been instances in the past where people have been turned down because it
is booked, but then the renter cancels. There is no recourse to recoup that money.

Mrs. Steele said that is standard to put a deposit down.

Mrs. Brumit said that is why she wants to change it within seven days of booking the room. It would
take roughly two weeks to get that half refund back to the renter since it would go through City Hall.

Dr. Ratcliff asked how much is the deposit.

She replied it is $150, which is the cost of rental amount. Non-profits are $50 and all other users are
$150.

Mr. McElroy noted that he would re-do the policy and it would be voted on at the next meeting.

Agenda Item 9: Friends of the Library Report
Mr. McEiroy announced that Mrs. Rountree has resigned from the library board.

Mrs. Steele announced that there was a suggestion for a fundraiser. Mahjong is big right now and could
be a possible fundraiser. These ladies pay to play, especially if you furnish a place and some food. She is
looking at June (Little League Baseball is over). Weekends are usually booked, so she is looking at June
8™ or June 11 as possible dates for Mahjong Night. We would charge $40/person. They would team up
and we would provide food and snacks. They would play 2 % hours. She would supply door prizes, but
we would not need to provide prizes.

Mr. McElroy asked about the food.



Mrs. Steele said it would be appetizers, finger food. They could fix their own plate.

Mrs. Johnson stated we would not do a food service.

Mrs. Steele would need some help with the food.

Mrs. Brumit noted both dates are open.

Mrs. Steele noted Homecoming is on September 18™. As a result, Bingo might be on September 12,
She asked if that is something we want to do since July is our next meeting. She said she knew Sonja
was resigning and she helps a lot with this event. She said someone is going to have to step up to the
plate and do more. Mr. McElroy and Mrs. Searcy noted they would help.

Mrs. Steele mentioned Trivia Night is an option.

Mrs. Brumit said there was discussion about organizing that event. The teams bring their own food.

Mr. McElroy said we would need to coordinate with the school and get help with the computers set up.

Mr. McElroy noted that since these are Friends of Library report, these are dates the board does not vote
on.

Mrs. Steele explained how the Mahjong event would work and said she would come over and see how
many tables could fit in the space. She would not pay an instructor to come, but instead it would be
people who already know how to play or would want to learn from other.

Mr. McElroy noted that we would need to make sure that did not conflict with City Council or TCDC.
Mrs. Brumit replied that it would not.

Mr. McElroy told her to set the date and proceed.

Mrs. Brumit said Sunday is free for set up.

Mrs. Steele decided Monday the June 8%.

Agenda Item 10: Adjournment

A motion to adjourn the meeting was made by Mrs. Melanie Johnson and seconded by Mrs. Sue Hunter,

The meeting was adjourned at 5:29 pm.

Respectfully submitted:

Dvards Laloifg k12,3036

Secretary
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From[o3/01/2026 i) To [03/31/2026 i
Display Cash/Electronic: Combined @ Separated O

items Checked QOut: 345
items Checked In: 401
Renewals: 89
in-House Use: 0

Bibliographic Records Added: 60
Bibliographic Records Modified: 38
Bibliographic Records Deleted: 15

Holding Records Added: 59
Holding Records Modified: 55
Holding Records Deleted: 16
Patrons Added: 16
Patrons Modified: 177
Patrons Deleted: 2

Total Amount of Fines Owed: *  $5,990.35
Total Fines Paid: $66.15
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